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Management and Leadership Discussion
If you could be the Chief Nursing Officer in your hospital, what nursing care delivery system would you prefer? Why? 
As the administrator of the healthcare institution, I would choose the team nursing model as the nursing care delivery system to be used in the institution. This is because in team nursing care delivery model or system involves working with others led by a knowledge nurse (chief nursing officer, in this case) to deliver care services to patients who need them. Team nursing is associated with three main concepts or principles; reporting by each team on his or her patient, planning for new patients and changing the plans as the need may demand or arise, and planning the next day’s assessment. Each of these principle concepts is critical to nursing and, as theleader in the organization,my responsibility is to set the tone for the rest of the team to follow (Sinek, 2014). 
Describe the characteristics you would want to see in a nurse manager? 
I would like to see the following characteristics in a nurse manager; 
-Cooperates and collaborate with others for the benefit of the care receivers or patients 
-Who trusts his or her team that they will do the right thing and does not have to watch over them or constantly supervise them.
-Who listens to the team and gets their input before making the decisions that affect the team or even the organization 
-Treat his team with respect and dignity
-Provide the team with the opportunity, discipline, and education so that they can achieve more (Sinek, 2014)
-Make the necessary sacrifice for the people he or she leads in the organization, which includes taking all the steps to ensure job security for those people.
Finally, if you want to change to occur in your work setting then you need to use the change process to make it happen. Outline the steps you would use to implement that change.
As Murray (2015) explains, the current healthcare environment is associated with different challenges regarding response to patient needs, technologies, politics, and even workforce issues. As such, implementing change in such an environment requires the leaders to prepare the organization for change but also create a plan to affect the change process. The following steps will be useful in implementing the change:
-Preparing for change: This involves collecting information and analyzing the strengths and weaknesses of the change
-Communicate the change to the stakeholders to minimize resistance
-Acknowledge the loss, especially for those who will be affected by the change because not everyone will feel that they have benefited from the loss
-Create a plan which involves providing clear directions for the change.








References
Murray, E. J. (2013). Generational differences. Nursing Management (Springhouse), 44(12), 36–41. https://doi.org/10.1097/01.numa.0000437771.48521.6c (Links to an external site.) 
Sinek, S. (2014, March 1). Why good leaders make you feel safe. Ted.com; TED Talks. https://www.ted.com/talks/simon_sinek_why_good_leaders_make_you_feel_safe?language=en (Links to an external site.)

